
 

 

 

 

 

 

Minutes from the August 26th, 2019, Bolinas Fire Protection District Board 

Meeting 

 

Pres. Kimball called the regular meeting of the Bolinas Fire Protection 

District to order at 7:00PM. Vice Pres. Chiera, Dir. Martinelli and Dir. 

Molesworth were present. Also present:  Chief Krakauer, Asst. Chief 

Marcotte, Administrative Asst. Cadance Lynam, Jason Weber, Christie Neill 

and Scott Alber from Marin County Fire.  

 

MSC Molesworth/Chiera (unan.) to approve the agenda with the modification 

to present Action Items 4a and 4b before the Chief’s report.  

 

CHIEF’S REPORT 
MERA 

Chief Krakauer attended the MERA Governing Board meeting on July 24th. 

The Anticipating Subsequent Environmental Impact Report is going to be 

released at the end of August. There will be a public comment period after, 

followed by a Special Governing Board meeting to hear public comments. 

Field survey inspections for all MERA agencies continue; ours has been 

completed. The September MERA meeting has been cancelled due to lack of 

agenda items.  
 

Prevention 

Asst. Chief Marcotte has been leading the 4291 Inspection Program. He has 

trained a group of employees and resident firefighters on conducting the 

inspections. Advertising has been posted in the Hearsay and community 

bulletins with positive feedback. Asst. Chief Marcotte updated the Board that 

about fifty inspections have been completed so far and everyone has been 

very receptive. 

 

Pres. Kimball asked whether residents are reaching out to the Fire 

Department or if the Department is reaching out to residents. Asst. Chief 

Marcotte replied that it is mainly the District reaching out to residents; 

however, some have called in to make appointments as well.  

 

Chief Krakauer reached out to Tom Jordan at State OES. Woody Baker 

Cohen will have an update on weather radio sometime in September.  

 

Roads 

Road clearing is complete. Chief Krakauer met with the BCPUD, Hillside 

Road group and Lunny to discuss a repaving project for Hillside.  

 

Inspections 



Business Inspections will begin this month.  

 

Planning  

Ongoing:- 

20 Nymph Road – Demolish existing residence, new construction 

324 Ocean Parkway – Addition 

350 Fern – Studio addition 

415 Yucca – Legalize Second Unit   

380 Larch Road – New septic system, habitat restoration 

210 Laurel – Legalize second unit 

120 Horseshoe Hill Rd – Addition, remodel 

10 Olema-Bolinas Rd – Second Unit 

370 Overlook – Remodel, addition of 2nd unit 

12 Olema-Bolinas Road – 2nd Unit 

105 Wharf Road – Second Unit 

46 Horseshoe Hill Rd – Addition/ Remodel 

385 Ocean Parkway – Accessory Dwelling Unit 

41 Wharf Rd. – Remodel  

14 & 16 Canyon – Retaining Wall 

210 Grove – Replace existing house 

 

New: 

None 

 

Grants 

Asst. Chief Marcotte updated the Board on an email received about the 

PG&E Better Together Resilient Communities Grant. This grant focuses on 

supporting local climate resilience initiatives. Any government agency can 

apply, with priority given to those living in high fire danger areas. Marcotte 

proposed the funds be used for a new loader at Resource Recovery, which 

would support wildfire prevention by allowing vegetation reduction. The 

Board agreed it would be a good use of funds. 

 

Submissions for the grant proposal need to be turned in by September 15th. 

Chief Krakauer asked how long it would take to put the grant proposal 

together. Marcotte responded that it would likely take three to four days.  

 

Training 

Training has been focused on wildland skills, forcible entry and water related 

emergencies. Additional training took place on Saturday with Stinson Beach 

Fire testing new equipment for rescuing surfers and boaters.   

 

Volunteers 

No Update.  

 

Apparatus 



The sales representative from Rosenbauer Fire engines came in to discuss 

engine builds for two engines that will need to be replaced next. Prices were 

lower than expected.  

 

Disaster Council 

Asst. Chief Marcotte updated the Board on the work that is continuing to be 

done for large animal rescue. Pet owners are working to provide information 

regarding their animals that will be available to other residents in case there 

is an evacuation while they are not present.  

 

Resource Recovery 

Asst. Chief Marcotte met with the BCUPD and Resource Recovery on July 

22nd. Discussion was focused around the urgent need for a new loader. Asst. 

Chief Marcotte has reached out to five local ranches to discuss bringing 

excess materials on site to their properties.  

 

Building and Grounds 

A local painter came to the station to inspect some areas that need painting 

and caulking of the joints including the generator shed and some interior 

walls. Pete Smith has offered to organize a volunteer workday to caulk joints 

before winter. Chief Krakauer said he would like to schedule a meeting with 

the Building and Grounds committee next month to discuss further work.  

 

General Operations/Administration 

Chief Krakauer attended the July West Marin Chief’s meeting in Novato to 

discuss the Wildfire Prevention and Mitigation Initiative as well as the 

Response Time report from CAD. Dispatch services were discussed as was 

the possibility for dispatch services moving from the Sheriff’s office at Marin 

Commons to Sonoma County RED COM. There could be associated fees for 

using that system. Maps for the PG&E public safety power shut off during 

high fire danger weather were discussed.  

 

Chief Krakauer met with Pres. Kimball and Arianne Dar of the Bolinas 

Community Land Trust to continue the conversation regarding affordable 

housing. There are currently no employees in need of housing but Arianne 

said she would keep the District in mind for potential upcoming projects.  

Arianne has asked for permission from the Board to tie in to our lift station 

for their new project on the Tacherra property. This would reduce their 

expenses and wouldn’t affect the District as it would be downstream from our 

location. President Kimball asked that she prepare a formal request in 

writing. Arianne agreed to speak with County Council to formalize a letter 

and specify that any damage to the line by increased use will be at BCLT 

expense. 

  

Chief Krakauer spoke with County Council after talking with Pres. Kimball 

and Director Molesworth about the Coastal Health Alliance being acquired by 

the Petaluma Health Clinic. The District has asked the Coastal Health 

Alliance to prepare a formal document to sign as well as financial viability 



statements. CHA has the right to transfer the lease. Pres. Kimball 

commented that it would be important to emphasize that the District’s 

signature would be contingent upon receiving a formal document. 

 

The Personnel Manual is going to be pushed out to all the volunteers and 

employees by the end of the week. The recommended time frame to review it 

is thirty to ninety days. Asst. Chief Marcotte has been working on creating 

separate emails for all the volunteers and the list has been sent to Nicole 

Falconer at Lexipol to include them in the review.  

 

Chief Krakauer spoke with Kenichi Soga of UC Berkley in regards to the 

Traffic Study. Louise, Kenichi and one of their students would like to meet 

with District personnel and Bonnie Jones to introduce themselves and 

discuss items for their first Traffic Study Meeting on September 16th.  

 

Surfers’ Overlook Repair/Terrace Avenue 

No Update. 

  

Personnel 

The District recently purchased two new twin beds for increased firefighters 

at the station.  

 

GENERAL BUSINESS 

Discussion – County Wide Wildfire Initiative Information Briefing 

Jason Weber and Christie Neill presented the discussion reviewing the 

importance of preparing for wildfires in our County in light of the wildfires 

that have occurred the last several years. Jason Weber explained that the 

initiative’s purpose is to develop a County wide approach for wildfire 

prevention and emergency preparedness by forming a Joint Powers 

Authority. Christie Neill and Jason Weber presented a power point slide 

highlighting the key components of the initiative including funding options 

and how the money would be allocated to different program areas. Sixty 

percent of the funds would be allocated to wildfire detection and evacuation, 

vegetation management, grants management and public education. The other 

forty percent would be spent on Defensible Space Evaluations and Local 

Wildfire Prevention Mitigation. Several options are being discussed to fund 

the initiative, including charging homeowners by square footage of developed 

residence, flat parcel tax, or a sales tax increase. Jason Weber informed the 

Board that the JPA will continue to be worked on and is planned to become 

public on Wednesday August 28th along with a frequently asked questions 

section and a presentation.  

 

The Board thanked Jason and Christie for their presentation.  

 

Discussion – Scott Alber of Marin County Fire to Take over District’s Plan 

Review 

Chief Krakauer started off by introducing the Board to Marin County Fire 

Marshal Scott Alber and describing that he has been the Department’s 



unofficial contact and resource for any questions pertaining to the District’s 

plan review. The District has conducted its own plan review for new 

construction projects as well as remodels. This has been a complex and time 

consuming task, since the California State Fire Code is rather large and is 

constantly evolving. Scott Alber specializes solely in plan review and has 

become familiar with the California State Fire Code in its entirety. Chief 

Krakauer reached out to Scott Alber and proposed the idea of taking over the 

District’s plan reviews in an effort to standardize our approach. Scott Alber 

was willing to take this on. The associated costs for the service will be paid by 

the responsible party applying for the building permit. Previous planning and 

reviews of construction projects were conducted at no cost; in turn the 

District received no payment for the planning/review process. 

 

Scott Alber presented himself and started by explaining that Chief Brown 

would use him as her reference if she had any questions about inspections 

and the only difference now would be that he would sign off on the forms 

himself. He said he has dealt with many homes that don’t quite meet the 

code, which is the majority of homes in Bolinas. He highlighted that the 

County’s Building Department is going through a lot of changes and it is 

difficult to keep up with all the rules. 

 

Dir. Molesworth asked whether this arrangement had been made with any 

other small districts. Scott Alber replied that he does sprinklers and solar 

inspections for small districts but not the full job. 

  

Vice Pres. Chiera commented that there are a lot of people buying and selling 

homes now.  

 

After more discussion from the Board they agreed it was a good idea and gave 

Chief Krakauer their support.  

 

Discussion – District Wide Emergency Alerting Systems 

No Update. 

 

Discussion – District Wildfire Preparedness and Response 

Asst. Chief Marcotte updated under Prevention.  

 

CONSENT CALENDAR 

MSC Chiera/Martinelli (unan.) to approve the Consent Calendar. 

 

PUBLIC EXPRESSION 

None. 

 

BOARD MEMBER REPORT 

Vice Pres. Chiera updated the Board on the Marin Ready Together 

Committee meeting that he attended on August 19th. He commended Jason 

Weber on his presentation and mentioned that he would like the Board to 

review the ordinance for the Joint Powers Authority. He mentioned that 



there are a lot of questions being asked before it will be put on the ballot. The 

Board discussed whether it would be best to have an open community 

discussion about supporting this measure. They agreed that it would be best 

to inform residents that we will be discussing this at the next Board meeting 

as well as providing a link that will describe the issue in detail.  
 

COMMITTEE REPORTS 

Updates from Finance and Budget, Personnel, Building and Grounds and 

Operational Working Group. 

 

Finance Committee – The Finance Committee met to discuss the cost 

implications to cover fifty percent of health care costs for dependants of full 

time employees.  

 

Personnel Committee – The Personnel Committee met and has agreed to 

bring to the full Board in September a policy to cover fifty percent of the 

health insurance costs for dependants of full time employees. 

 

Buildings and Grounds – No Update. 

 

Operations Working Group –No Update. 

 

PERSONNEL MATTERS 

None. 

 

ANNOUNCEMENT RE: CLOSED SESSION 
None. 

 

GOOD OF THE ORDER 

Pres. Kimball thanked the staff for their hard work. 

  

ADJOURNMENT 
 

MSC –Chiera/Molesworth (unan.) to adjourn at 8:25 PM.  

 

Respectfully submitted, 

 

Cadance Lynam 

Administrative Assistant 

 

 

 

 

 

 

Note:  Minutes of all Board meetings are available for review at the Bolinas 

Library and on the District’s website www.bolinasfire.org. 


