
 

 

 

 

 

 

Minutes from the November 19, 2018, Bolinas Fire Protection District Board 

Meeting 
 

Pres. Kimball called the regular meeting of the Bolinas Fire Protection 

District to order at 7:00PM. Vice Pres. Chiera, Dir. Gade, and Dir. Shaw were 

present. Also present:  Chief Brown, Administrative Assistant Cadance 

Lynam, Captain Krakauer, Asst. Chief Marcotte, Nancy Torrey and Stockton 

Buck.  

 

MSC Gade/Shaw (unan.) to approve the agenda. 

 

CHIEF’S REPORT 
MERA 

Chief Brown attended the October 24
th

 Governing Board meeting. Discussion focused on 

cash flow and overall funding availability. Currently, the potential change orders could 

lead to a crash shortage. The Board expressed concern over the cost of the current 

proposed change orders and the potential for more change orders. They asked for 

additional time for review of the change orders and requested a review of the project 

finances. The next meeting is scheduled for November 28
th

.  

 

Prevention 

Update under Disaster Council.  

 

Roads 

 The BCPUD Roads Committee and BFPD staff has rescheduled the 

November 14th meeting to continue discussing moving forward with 

addressing encroachments into public rights-of-way. Jennifer Blackman and 

Chief Brown attended the Marin County Board of Supervisors meeting on 

November 13th where the first reading of the ordinance pertaining to 

extending enforcement of the Vehicle Code to the non-County maintained and 

private roads open for public use within Bolinas was heard. The Board did 

not have any questions and proceeded to set the Merit Hearing for December 

4th at 10:30. Every property owner adjacent to the affected roads will receive 

notice of the hearing. Jennifer and Chief Brown plan on attending.   

 

 

Inspections 

None. 

 

Planning  
Ongoing- 

20 Nymph Road – Demolish existing residence, new construction 

324 Ocean Parkway – Addition 



350 Fern – Studio addition 

415 Yucca – Legalize Second Unit   

380 Larch Road – New septic system, habitat restoration 

210 Laurel – Legalize second unit 

350 Lauff Ranch Rd. – Legalize multiple structures 

120 Horseshoe Hill Rd – Addition, remodel 

10 Olema-Bolinas Rd – Second Unit 

370 Overlook – Remodel, addition of 2nd unit 

12 Olema-Bolinas Road – 2nd Unit 

105 Wharf Road – Second Unit 

46 Horseshoe Hill Rd – Addition/ Remodel 

190 Ocean Parkway – Remodel  

 

New 

385 Ocean Parkway – Accessory Dwelling Unit   

 

Grants 

None.  

 

Training 

Recent training has focused on EMT skills, SCBA use, and equipment that is 

not often utilized. As done every year, we will be taking a break from training 

beginning the week of December 9th. Training will resume the first week of 

January 2019.  

 

Volunteers 

Save the date for the Annual District Holiday dinner to be held on Sunday, 

December 9th. Invitations will be sent shortly.  

 

Apparatus 

The new U219 was received. Capt. Krakauer, Asst. Chief Marcotte and 

Firefighter Grisman traveled to the Ford dealership to finalize the purchase 

and transport the new 219 and old 219 to the shop where the transfer of the 

utility box will happen. Once the new 219 is ready, we will bring it back to 

the station where the electronics will be installed. We don’t anticipate it will 

be in service until sometime in December. In the meantime, U231 is serving 

as U219.  

 

Disaster Council 

Asst. Chief Marcotte and Chief Brown met with a Red Cross representative 

on October 25th to discuss the current shelter situation in Bolinas and how to 

improve upon it. Bolinas has four buildings recognized as potential shelters, 

the Community Center, school, BCPUD building and Commonweal. The 

discussion included the requirements the Red Cross has for shelter 

managers. The Red Cross is aware of our designated shelters and the 

supplies we have stocked in order to open one. Steve will be following up with 

the Red Cross to solidify new shelter agreements and will be pursuing 



Shelter Manager training as well as looking at the need for additional 

supplies.  

Chief Brown met with the new school principal several times to review their 

Emergency Response Plan. Chief Brown attended an all staff meeting on 

November 1st to review the plan and to walk the campus with the staff and 

discuss emergency responses to various situations. The school will be holding 

a large scale earthquake drill on the afternoon of November 15th, which Chief 

Brown will be observing.  

 

Asst. Chief Marcotte, Capt. Krakauer and Chief Brown met with Tom Jordan 

from Marin County Office of Emergency Services on the afternoon of October 

29th to discuss plans for a Tsunami Drill in town in March of 2019. The 

objectives of the training will be to help solidify what routes to send evacuees 

and to test the notification process. Tom reiterated that Alert Marin 

notifications first go out in text format, if the recipient confirms receipt of the 

text, no phone call will be placed. If a response is not received to the text, a 

phone call is placed and then an email message is sent. This led to a 

discussion about the usefulness of community sirens which Chief Brown will 

be updating under Agenda Item 4a. MCSO and OES will attend the training. 

There was discussion of the potential to use the Coast Guard to make beach 

notifications during a real event. It could be done but would depend upon 

their availability.  

 

Asst. Chief Marcotte and Chief Brown are planning a local CERT 

recertification class. He has contacted current CERT members to determine 

their interest in continuing as CERT members, we have heard back from a 

few saying they are interested in continuing. Chief Brown contacted Maggie 

Lang, Marin CERT coordinator, to review the required steps to take for 

recertification and to see if current CERT members can attend part of a 

larger CERT class in order to be recertified. She is awaiting a response.  

Anne Sands, West Marin Disaster Council Coordinator, and Maggie Lang, 

Marin County CERT coordinator, have announced their plans to retire. Anne 

will be leaving us at the end of 2018 and Maggie has plans to leave in early 

2019. The West Marin agencies will be meeting to review the job description 

for Anne’s position and to determine how to move forward with filling the 

position.  

 

Capt. Krakauer spoke with a representative from Blue Planet Energy; he was 

one of the presenters at the Community Microgrid presentation held in 

Stinson Beach, to collect information about the purchase and installation of 

batteries as a backup for our emergency power. Capt. Krakauer reported that 

pricing would primarily be for the hardware since we already have solar 

panels. The price range could vary between $50,000 to $100,000 for each 

battery. The technology is still new and changing so the price could decrease 

in the future. The lifespan of a fully charged battery, if being used at full 

capacity, is one hour; however, they are also recharged by the sun.  

Dir. Shaw suggested researching what other local entities do for backup 

power.  We will continue to monitor the evolving technology. 



 

 

Resource Recovery 

No update, the next scheduled meeting is December 3rd.  

 

 

Building and Grounds 

Update later in meeting. 

 

 

General Operations/Administration 

The departments Self Contained Breathing Apparatus (SCBA’s) received 

their annual safety inspection on November 2nd. Everything is in good shape. 

The annual inspection of the stations fire extinguishers is scheduled for 

November 16th.  

Chief Brown will be meeting with Bill Hammett, Hammett and Edison, on 

November 16th. AT&T has hired them to conduct an RF study on our facility 

to include the four pre-designated locations as indicated by the 2011 lease 

amendment.  

Gratefully, Measure W passed with just shy of 73% in favor. Chief Brown is 

anticipating the West Marin Chief’s will meet early next year to solidify the 

bylaws which will govern the expenditures for emergency services. The 

District Finance and Budget Committee will meet to discuss the best uses for 

the funding and will make a recommendation to the full Board once we have 

an idea of the amount the District will receive.  

We are still awaiting the draft audited financials. Chief Brown spoke with 

the auditor’s office recently, they believe they have all of the needed 

information and will be forwarding the drafts in the near future. Once the 

drafts are received the Finance and Budget Committee will meet to review 

them and will present them to the full Board. 

The rehabilitation of the fuel tank is scheduled for the end of November. The 

three other participating agencies have been notified of the upcoming work.  

Work on the solar flashing was recently completed with the total cost coming 

in less than the estimate including the use of copper.  

 

Surfers’ Overlook Repair/Terrace Avenue 

No Update. 

  

Personnel 

No Update.  

 

GENERAL BUSINESS 

Action Item #1 – Research Purchase and Installation of Emergency Siren –  

  

Dir. Shaw presented research she gathered regarding the purchase and 

installation of an emergency siren system as an additional method for 

alerting residents of danger. She highlighted the importance of having 



multiple ways to reach people in an emergency and reiterated her strong 

resolve to see a system installed. 

The Board and Chief Brown agreed that research on having an emergency 

siren is a good idea and might be a useful tool to add to the other alerting 

options. Chief Brown has received several correspondences from residents 

stating their support for a siren and their willingness to help work on funding 

for a system.  Chief Brown and staff have also been researching emergency 

siren systems as well as reading reports from various fires regarding what 

did and didn’t work in regards to alerting systems including local and state 

reports. Chief Brown explained how important it is to have a system that 

allows for voice messaging rather than a system that simply sounds a siren in 

order to clearly explain the emergency and what actions need to be taken.   

The system must also be remotely accessible due to the Districts inability to 

guarantee anyone would be available to be at the station to activate the 

system during an emergency.   

The issue of installing a siren system is being researched and considered by 

almost every jurisdiction in Marin County.  The Office of Emergency Services 

is also taking the issue under consideration as they are receiving many 

inquiries about sirens.  During a meeting with Tom Jordan from OES, he 

said that OES is not taking a position yet on the instillation of siren systems 

as they are still studying the pros and cons.  Chief Brown believes we need to 

continue our research as well as speak with other agencies regarding their 

research on the issue. 

Dir. Gade agreed it was a great idea, but that it needed to be refined. 

Dir. Chiera also agreed a siren might be a useful tool, however expressed the 

importance of focusing on wildfire prevention since no system is one hundred 

percent effective in reaching everyone.  

After more discussion, the Board directed staff to continue researching siren 

systems as well as all systems for alerting residents and visitors during an 

emergency.  The Board requested that this issue be a standing item on each 

month’s agenda.  Staff is to bring updates on the issue to each meeting.  

 

 

Discussion – Proposal from Gunnerson Consulting to Assist the Fire 

Department in Negotiations with Cell Tower Lease Holders –   

 

Several months ago Chief Brown received a call from a representative of 

Gunnerson Consulting and Communication Site Services (GCCSS). He stated 

that they are a company experienced in the cellular communications industry 

and they assist their customers in negotiations with cellular carriers 

regarding, among other things, lease negotiations and agreements. In light of 

our current communications with AT&T regarding their request to modify 

their communications tower and with the expiration of both leases coming up 

in 2022, Pres. Kimball and Chief Brown took the opportunity to speak further 

with GCCSS representatives. GCCSS works with school districts, 

government agencies, emergency services, charitable organizations and 

property management groups offering guidance and services to landlords of 

wireless communication sites on the issues they face in managing their 



wireless carrier tenants and alternative solutions not apparent (or proposed) 

to the property owner.  

As a courtesy, GCCSS reviewed the current lease held with AT&T as well as 

their recent request to modify their tower. GCCSS believes they can be 

helpful to the process, and have forwarded a Services agreement for 

consideration by the District. 

Chief Brown recommended going over the wording of the agreement to make 

sure we know what we would be agreeing to. She also suggested waiting to 

hear back from AT&T, since we may not need additional help.  

After more discussion from the Board it was agreed to continue the 

discussion and further research of the proposal making it an addition to the 

December meeting.  

 

 

CONSENT CALENDAR 

MSC Chiera/Gade (unan.) to approve the Consent Calendar. 

 

PUBLIC EXPRESSION 

None. 

 

BOARD MEMBER REPORT 
No Update.  

 

COMMITTEE REPORTS 

Updates from Finance and Budget, Personnel, Building and Grounds and 

Operational Working Group. 

 

Finance Committee – No update. 

 

Personnel Committee – No update. 

 

Buildings and Grounds – Updated earlier in the meeting. 

 

Operations Working Group – U219 was mentioned earlier in the Chief’s 

report, along with the completion of the solar flashing. 

 

PERSONNEL MATTERS 

None. 

 

ANNOUNCEMENT 

None. 

 

GOOD OF THE ORDER 

Vice President Chiera gave much thanks to Dir. Shaw and Dir. Gade their 

time serving as Directors of the Board. He emphasized his appreciation for 

Dir. Gade’s grammar skills in editing draft board documents and both Dirs. 

dedication to wildfire safety and prevention.  Everyone in the room echoed 

their appreciation for both Directors service. 

President Kimball also expressed his appreciation for all their work.  



 

ADJOURNMENT 
 

MSC –Shaw/Gade (unan.) to adjourn at 8:50PM.  

 

Respectfully submitted, 

 

Cadance Lynam 

Administrative Assistant 

 

 

 

 

 

 

Note:  Minutes of all Board meetings are available for review at the Bolinas 

Library and on the District’s website www.bolinasfire.org. 


