
 

 

 

 

 

 

Minutes from the December 16th, 2019, Bolinas Fire Protection District Board 

Meeting 

 

Pres. Kimball called the regular meeting of the Bolinas Fire Protection 

District to order at 7:00PM. Vice Pres. Chiera, Dir. Martinelli, Dir. 

Molesworth and Dir. Torrey were present.  Also present:  Chief Krakauer, 

Asst. Chief Marcotte, Administrative Asst. Cadance Lynam, resident Jill 

Moore, and District IT Ian Johnson.  

MSC Chiera/Molesworth (unan.) to approve the agenda with the modification 

to move General Business Item E and D to the beginning of the agenda.  

 

 

CHIEF’S REPORT 

MERA 

Chief Krakauer attended the December 11th MERA meeting in Novato.   

The Final Subsequent Environmental Impact Report was approved after one 

public complaint regarding obstruction of view from a new proposed antenna 

site. The next Governing Board approved a three month extension to allow 

the County and MERA to work out contract language for the Next Gen. 

phase. County DPW has the maintenance contract with MERA to ensure 

equipment stays operational.  
 

Prevention 

No Update. 

 

Roads 

No Update.  

 

Inspections 

No Update.  

 

Planning  

No Update. 

 

Grants 

No Update.  

 

Training 

The Volunteers take training off through the holidays. Asst. Chief Marcotte is 

working on the new training schedule for 2020.  

 

Volunteers 



One new volunteer and three resident firefighters were voted in at the 

December 3rd meeting. Chief Krakauer reported that the volunteers also 

voted on new officers and looked at amending the current bylaws, which are a 

bit outdated.  

 

The annual Holiday appreciation dinner took place on December 8th. Many 

guests were unable to attend but it was a nice small group this year.  

 

Apparatus 

E283 was taken to Donahue Truck in Cotati and had a full brake job 

completed including all new drums and shoes and the squeaking is finally 

gone. It was a more extensive problem than previously thought.  

Chief Krakauer informed the Board that he is planning on taking all the 

engines to Donahue Truck instead of Diego for their annual services and 

maintenance in the future.  

 

Disaster Council 

No Update.  

 

Resource Recovery 

No Update.  

 

Building and Grounds 

Chief Krakauer has been working with the Legal Counsel and has confirmed 

that we are able to enter a “negotiable contract” with an employee of the 

District for work under $60,000. Duty Officer Pete Smith has submitted a 

proposal to caulk the butt joints on the exterior siding to prevent water 

penetration, as well as paint the station. Legal counsel has reviewed the 

proposed contract and Chief Krakauer has sent it to the Buildings and 

Grounds committee for review. The Buildings and Grounds committee will 

meet again sometime in January. 

 

General Operations/Administration 

The generator annual service was completed on December 5th. Everything 

looked good. Duty Officer Joe Walker replaced a water cooler jacket last 

month.  

 

The next Chief’s meeting is scheduled for December 19th.  

Administrative Assistant Cadance Lynam, Kaaren Gann and Lisa Doran met 

for the audit fieldwork on December 3rd. Everything went well. The draft 

audited financials will be completed in early January. 

 

Surfers’ Overlook Repair/Terrace Avenue 

No Update. 

  

Personnel 

Seasonal Firefighter Varian Etomovic-Bartolini will be leaving at the end of 

December. Resident Firefighter Jamie Holden, Duty Officer Joe Walker and 



Volunteer Angel Taylor are each going to take a day to fill in the Seasonal 

Firefighter position. 

 

GENERAL BUSINESS 

Action Item #1 – Approve Proposed Equipment Modifications to Cell Tower 

from AT&T. 

AT&T reached out to Chief Krakauer recently to inform us they would like to 

make some slight equipment modifications to their cell tower. We are still 

waiting for the County Building Permit. 

 

MSC/ Molesworth/Torrey (unan.) to Approve Proposed Equipment 

Modifications to Cell Tower from AT&T contingent on receiving the County 

Building Permit’s.  

 

Action Item #2 – Accept Proposal for Auditing Services FYE 6.30.20 from 

Nigro & Nigro. 

Chief Krakauer, Pres. Kimball, Dir. Molesworth and Administrative Asst. 

Cadance Lynam met to have a phone conference with Paul Kaymark of Nigro 

& Nigro. He has worked with our bookkeeper Kaaren Gann several times as 

well as other small districts and fire agencies similar to our own. Pres. 

Kimball requested that we reach out to each of the listed references in the 

proposal letter. 

 

Everyone reported back with good reviews and very little deficiencies on the 

auditor’s part. 

 

MSC/ Torrey/Molesworth (unan.) to Accept Proposal for Auditing Services 

FYE 6.30.20 from Nigro & Nigro.  

 

Action Item #3 – Approve Resolution 189-2019, A Resolution of the Board of 

Directors of the Bolinas Fire Protection District Authorizing the District to 

Access State and Local Summary Criminal History for New Employee 

Background Information Through the Department of Justice. 

Chief Krakauer explained that this would allow the Department to continue 

to conduct background checks for new employees, without the help of the 

Marin County Fire Department.  

 

MSC/Chiera/Martinelli (unan.) to Approve Resolution 189-2019, A Resolution 

of the Board of Directors of the Bolinas Fire Protection District Authorizing 

the District to Access State and Local Summary Criminal History for New 

Employee Background Information Through the Department of Justice.  

 

Discussion – District IT Ian Johnson Discussing District IT Technician 

Services. 

The Board expressed interest in and concerns about insuring that the 

information technology (IT) equipment and software is up to date, especially 

its capacity to adequately function during emergency events. Ian explained 

that he has set up many of the systems in our department to make them 



resilient so if one system fails, another system will be able to pick it up 

without disrupting regular use. The board emphasized that redundancy must 

apply to staffing as well as hardware and software systems.  Pres. Kimball 

said he would like an assessment of the status of our systems and a plan 

prepared for upgrades. He also requested a contract proposal to ensure Ian 

will set aside adequate time for the District since his current work is on a 

volunteer only basis.  Ian agreed that an assessment should be done and said 

he would be happy to help in that area. He mentioned that he doesn’t have 

any problem working out a contract with the District and plans to be much 

more available; however, he would like to remain as a volunteer.  Pres. 

Kimball expressed that he would like more certainty in the situation and 

suggested retaining additonal support from an outside individual or firm that 

could work under Ian’s direction to be available when he is not.  

The Board appointed directors Martinelli and Torrey to meet with Ian, 

George and Steve Marcotte to develop the issue further and propose next 

steps.  

 

Discussion – District Wildfire Preparedness and Response 

The next meeting with the Community Resilience for Communication and 

Evacuation Group for Bolinas is on January 8th.  

Resident Jill Moore expressed concern about the fire danger on the little 

Mesa. She explained that two lots will be selling soon and one of them has a 

large number of eucalyptus trees. She questioned whether the Fire 

Department would have any way to remove these trees to allow easier 

evacuation in the case of a large fire. Pres. Kimball mentioned the Wildfire 

Prevention Authority which will be on the March ballot. This would charge a 

small tax that would raise close to twenty million dollars, county wide, to be 

used for wildfire prevention projects. Although he wasn’t sure if the project 

on the little Mesa would be something these funds could be used for. Dir. 

Martinelli mentioned that Cal Fire has funded cutting down trees in the past. 

He also noted that some work involves reducing the ground level fuel load by 

cutting  lower limbs and clearing bark and leaves off the ground to prevent 

fire from getting into the crowns of the trees. If trees could not be removed 

this would be more affordable.  Chief Krakauer explained it would be difficult 

to enforce the removal of trees on private property, thereby placing more 

emphasis on reducing ground level fuel load. He offered to meet with 

residents living on the little Mesa to help discuss available options.  Chief 

Krakauer agreed to conduct a defensible space inspection on the property to 

further look into a solution to decrease the fuel loading in that area. 

 

CONSENT CALENDAR 

MSC /Chiera/Molesworth (unan.) to approve the Consent Calendar. 

 

PUBLIC EXPRESSION 

None. 

 



BOARD MEMBER REPORT 

Chief Krakauer had recently talked in a Personnel Committee meeting 

regarding the policy that requires employees pay fifty percent of annual 

insurance premium increases. He expressed concern since the amount is also 

cumulative, so it would get expensive quickly.  

Dir. Torrey commented that it seems to be a disincentive to continue 

employees working here if they have to pay more each year.  

The Board agreed to have a Personnel Committee meeting to discuss this 

further and prepare an action item on the January agenda. 

The Board discussed whether volunteers should also have background checks 

along with new employees. Chief Krakauer mentioned that he is not opposed 

to the idea, however, there would be a cost associated with doing so. Some of 

the Board members were concerned that there are not enough people coming 

into the volunteer position already and adding a background check may be 

more of a deterrent, especially for violations that occurred many years prior. 

They also agreed that it is important to have trustworthy volunteers.   

The Board agreed to discuss the matter further at a Personnel Committee 

meeting.  
 

COMMITTEE REPORTS 

Updates from Finance and Budget, Personnel, Building and Grounds and 

Operational Working Group. 

 

Finance Committee – No Update.  

 

Personnel Committee – No Update.  

 

Buildings and Grounds – No Update. 

 

Operations Working Group –No Update. 

 

PERSONNEL MATTERS 

None. 

  

ANNOUNCEMENT RE: CLOSED SESSION 
None. 

 

GOOD OF THE ORDER 

Vice Pres. Chiera commented that it was a great Holiday Dinner this year 

and the caterer’s were incredible as usual.  

Pres. Kimball commented that he is enjoying how the Board members are all 

pitching in with different tasks and thanked them. 

  

ADJOURNMENT 
 

MSC –Molesworth/Chiera (unan.) to adjourn at 9:30 PM.  

 

Respectfully submitted, 

 



Cadance Lynam 

Administrative Assistant 

 

 

 

 

 

 

Note:  Minutes of all Board meetings are available for review at the Bolinas 

Library and on the District’s website www.bolinasfire.org. 


