
 

 

 

 

 

Minutes from the July 24, 2017, Bolinas Fire Protection District Board 

Meeting 
 

Pres. Bass called the regular meeting of the Bolinas Fire Protection District 

to order at 7:00PM. Dir. Kimball and Dir. Gade were present. Dir. Shaw and 

Dir. Chiera were absent. Also present:  Chief Brown and Administrative 

Assistant Lynam. 

MSC Kimball/Gade (unan.) to approve the agenda.  

 

CHIEF’S REPORT 
MERA 

Chief Brown attended the June 28
th

 meeting. Items discussed were the station alerting 

options, proposed new radio packages for Gen II, and approval of the proposed Capital 

Project Budgets and Expenditures from Reserves. The Operations Group is also working 

on a proposed Talk Group for Gen II. The MERA meeting scheduled for Wednesday, 

July 26
th

 has been canceled due to a lack of agenda items. Motorola has scheduled an 

Equipment Fair on August 10
th

. This is an opportunity for agencies to see/discuss the 

proposed equipment that will be provided by MERA and to see/ discuss potential 

accessories available for purchase. Chief Brown and Asst. Chief Marcotte will be 

attending. 

 

Prevention 

Marin County Fire Inspectors were in Bolinas July 19th , 20th  and 21st 

conducting 4291, Structure Defensible Space Inspections. If needed, they 

have offered to return for another day or two to inspect areas they were 

unable to get to due to time constraints. Chief Brown is waiting for a report 

on how many residences they were able to inspect. There have been very few 

calls from concerned residents. The Fire Department will be following up 

with residents to remind them of the importance of completing the needed 

work on their properties and roads. 

 

Roads 

No Update. 

 

Inspections 

120 Juniper – Fire Permit 

280 Mesa – Fire Permit 

46 Crescente – Emergency Access  

 

Planning  
Ongoing- 

20 Nymph Road – Demolish existing residence, new construction 



324 Ocean Parkway – Addition 

350 Fern – Studio addition 

415 Yucca – Legalize Second Unit   

380 Larch Road – New septic system, habitat restoration 

210 Laurel – Legalize second unit 

350 Lauff Ranch Rd. – Legalize multiple structures 

4900 Shoreline Highway - Remodel 

120 Horseshoe Hill Rd – Addition, remodel 

10 Olema-Bolinas Rd – Second Unit 

370 Overlook – Remodel, addition of 2nd unit 

12 Olema-Bolinas Road – 2nd Unit 

105 Wharf Road – Second Unit 

46 Horseshoe Hill Rd – Addition/ Remodel 

190 Ocean Parkway – Remodel  

  New 

None. 

 

Grants 

No update. 

 

Training 

Asst. Chief Marcotte and Capt. Krakauer have been leading training on wild 

land fire suppression and rope rescue. On Saturday, July 22nd the practice 

focused on hands on evolutions for low angle rescue at the end of Maple Rd. 

The new seasonal, Miles Grisman and Lucas Lind-White, have experience in 

rope rescue with Marin Search and Rescue and were very helpful during the 

training.  

 

Volunteers 

Nolan Godfrey has been accepted as a Volunteer Firefighter and has been an 

excellent addition to the ranks. Nolan was able to help us acquire a donation 

of new exercise equipment to replace very old equipment. The volunteers are 

very appreciative of the new equipment. 

 

Apparatus 

U219 has an abnormal noise in the front end and needs a checkup. 

 

Disaster Council 

No Update.  

 

Resource Recovery 

I attended the meeting this afternoon, Monday, July 24th.  In attendance were 

Mike Aitken, RRP,  Jennifer Blackman, BCPUD, Kenny Stevens, SBFPD, 

Anita Brown, BFPD, Jim ????.  Jeff Creques, RRP was absent.  Mike just 

finished a grind but was unable to off load the material in Nicasio due to a 

lack of space so it will be composted on site. Fire fuel reduction on sight was 



completed. Mike expressed concern with Redwood Empire not bringing 

Stinson green waste to the site recently which is a reduction in fees.  Jennifer 

said it is a condition of the Bolinas contract that all Bolinas green waste must 

go to RR.  She will speak with Redwood Empire and Jim will check in about 

the Stinson contract.  Kenny would like to check with CalTrans to see if they 

could use any of the composting material from the site in order to reduce the 

amount of material.  It was decided not to increase the tipping fees right now.  

Mike informed everyone that a new tractor was going to be needed soon at a 

cost of approximately 90-100K.  Money will need to be raised for this 

purchase. 

 

Building and Grounds 

Update provided under Board Committee Reports. 

 

General Operations/Administration 

Over the 4th holiday, July 1st through July 5th, the Fire Department 

responded to 12 emergency calls. The day of the 4th was fairly quiet and 

uneventful. As the afternoon wore on, there were 5 medical aid calls involving 

the beach. The fire department volunteers did excellent work in some difficult 

situations. In addition, the Lion’s Club and all volunteers did an exceptional 

job with controlling traffic, signage and parking. It is a difficult day and night 

made a bit easier with every volunteer that helps out. The community owes 

each of them a great deal of appreciation.  

The BCLT has asked to interview Chief Brown about the impact of the lack of 

affordable housing on the fire department. Chief Brown will be meeting with 

Evie on Saturday July 22nd in the morning to share thoughts and 

observations on the issue.  

In response to Howard Dillon’s request for the District to research the 

ability/process for creating an emergency access/egress road from the Mesa, I 

received the following information from County DPW. 

I contacted a County Traffic Engineer about the process to establish a new 

road from the Mesa in order for residents to have access if Olema-Bolinas was 

closed.  He was unsure of the process or of the number of regulatory agencies 

that would need to be involved so he contacted his supervisor.  His 

supervisors response was that we should participate in the current CDA 

Planning effort, C-SMART, that is discussing access alternatives.  While I 

appreciated this limited information, I did respond that we are already 

actively participating in C-SMART and our concerns are of a much more 

immediate nature as the road is closed most winters for at least several hours 

to small vehicles due to Pine Gulch Creek flooding.  As there are no 

established roads from the Mesa to the Horseshoe Hill area and all property 

is privately owned, establishing even an emergency only road would be a very 

time consuming, expensive project requiring multiple regulatory agencies 

oversight and approval. 

 

Surfers’ Overlook Repair/Terrace Avenue 



Jennifer Blackman, BCPUD, Ralph Camiccia, Surfers Overlook, and Chief 

Brown met with Larry Kennings of LAK Associates on July 20th to discuss 

the next steps in the Surfer’s Overlook project. Larry is the Planning 

Consultant who helped with Phase I of the project. There is approximately 

$200,000 left from the fund raising efforts for Phase I. During Phase I, it was 

made clear to the public and donors that any excess funds would be used 

solely for the benefit of Surfers Overlook. Work is now being done to 

determine the process for starting Phase II of the project. Phase II involved 

repairing the “toe” of Surfer’s Overlook at beach level and the bluff face. After 

discussion with Larry, it was determined that the next steps in the project 

will be to contact SAGE and Assoc. and ask them to review and update their 

proposal for Phase II which now is about three years old. Larry will review 

and update his proposal for planning consultation services as well.  There 

needs to be an application ready packet prior to beginning to work with the 

various regulatory agencies including the County and Coastal Commission. 

There will also be a review of the list of permits and studies needed as 

outlined in March of 2014 to ensure the list is still accurate and what the 

associated costs are. Jennifer will contact SAGE. Sup. Rodoni will be 

contacted to inform him of the work that has begun on Phase II. When there 

is clearer information regarding steps and costs, the Surfer’s Overlook 

Committee will meet and will hold a public information meeting.  

  

Personnel 

The interview and hiring process for the Seasonal firefighter’s positions has 

been completed. Ultimately, the Fire Department hired the two Resident 

firefighters into the Seasonal positions as they were the best candidates for 

the position. Both Miles and Lucas are working out extremely well. They 

bring a depth of knowledge and a level of professionalism that has been much 

appreciated. 

 

GENERAL BUSINESS 

Action Item #1- Request from Crown Castle to Modify Equipment in their Shelter 

The request for signature on the planning application that was received from 

Crown Castle/Verizon was misread by the Chief due to a portion of the 

project scope appearing to be lined out.  The scope of the project includes  

replacing all nine panel antennas in addition to modifying equipment in the 

shelter.  This item will be tabled until further information is received from 

Crown Castle including a current EMF emissions report.  

 

CONSENT CALENDAR 

MSC-Kimball /Gade (unan.) to approve the Consent Calendar. 

 

PUBLIC EXPRESSION 

None. 

 



BOARD MEMBER REPORT 
No Update.  

 

COMMITTEE REPORTS 

Updates from Finance and Budget, Personnel, Building and Grounds and 
Finance and Budget -  

Chief Brown recently contacted Maze & Associates and we will be receiving 

quarterly reports from them soon. They will also be allowed computer access 

into our Quick Books so they can get additional information they need. The 

Finance and Budget committee will return their attention to the spreadsheet. 
The Personnel Committee- 

The Personnel Committee’s main focus has been to work on finalizing the position 

announcement for the Chief’s position. Pres. Bass, Personnel Com., and Dir. Kimball, 

Finance Com., met with Chief Brown to research and discuss the potential salary range 

for the position.  The Personnel Com. will be meeting to further the research and 

discussion.  There will be continued work on the personnel manual as well.   

Buildings and Grounds- 

The Buildings and Grounds Committee met to review the memo from Jeff 

McPhail, contractor.  His opinion indicated that, overall, the buildings are in 

very good shape except for a few issues that need to be addressed.  The solar 

tubes on both buildings are suffering from rust at their bases and can cause 

water to leak into the buildings.  These need to be replaced/repaired.  Also 

noted was the caulking has all but disappeared in every siding joint leading 

to possible water intrusion.  Jeff recommended caulking and painting both 

buildings.  Chief Brown is pursuing three bids each from commercial painting 

contractors and from roofing contractors for the work.  Also, the committee is 

undertaking the work of determining if the money currently reserved 

annually for building maintenance and common area maintenance is 

adequate.  The District currently has $35,285 reserved while the CHA has 

$30,000 intended for use for individual building maintenance and for the 

common areas  The painting of the buildings alone could all but expend these 

accounts.  The B&G Committee will be researching further the need for 

additional funding. 

 

PERSONNEL MATTERS 

None. 

 

ANNOUNCEMENT 

None. 

 

GOOD OF THE ORDER 

None.  

 

ADJOURNMENT 

MSC – Gade/ Kimball (unan.) to adjourn the meeting at 8:00 PM. 

 

Respectfully submitted, 



 

Anita Tyrrell-Brown 

Fire Chief 

 

 

 

 

 

 

Note:  Minutes of all Board meetings are available for review at the Bolinas 

Library and on the District’s website www.bolinasfire.org. 


